

1




Quality Improvement 

Scott Creel 
Azusa Pacific University
GNRS 586
Professor Elizabeth Bartolomeo
5/25/26


Quality Improvement 
	Quality improvement (QI) is the process of constantly analyzing healthcare practices to improve patient safety, outcomes, and quality of care. This means identifying areas in healthcare systems or patient care that can be improved and applying evidence based interventions to reduce errors and improve patient outcomes. This can be compared other industries like aviation where teams are constantly evaluating processes to prevent accidents and improve performance. In nursing, quality improvement fosters accountability, teamwork, and commitment to providing safe, efficient, and patient centered care. 
Learning Quality Improvement 
	I have learned this competency throughout my nursing coursework, simulation experiences, clinical rotations, and evidence based projects focused on patient safety and healthcare outcomes. Throughout the BSN portion of the program, I have learned how healthcare organizations employ evidence, data collection, and quality improvement initiatives to decrease complications and improve patient care. One important experience involved researching interventions to reduce central line associated bloodstream infections (CLABSIs) through daily chlorhexidine bathing. This project strengthened my understanding of how evidence based interventions begin and lead to improved patient outcomes. My clinical experiences have allowed me to observe nurses participating in quality improvement interventions like infection prevention measures, bedside safety checks, and interdisciplinary collaboration with the goal of improving healthcare quality. 
Implementing Quality Improvement
	I have demonstrated this competency through consistent application of evidence based safety practice and maintaining patient center care during my clinical shifts. I follow infection prevention protocols like proper hand hygiene, sterile and aseptic technique, and care bundling to reduce healthcare associated infections. I also consistently use proper medication safety, patient identification, and fall prevention strategies to minimize patient harm. During my clinical rotations I am always using critical thinking and asking questions to recognize opportunities for improvement and safe, high quality patient care. My commitment to quality improvement is supported by my dedication to life long learning, accountability, and providing the safest and most effective care I can provide. 
